BUFFALO JDA
November 20, 2025

Meeting called to order at 7:02 PM

Board members present: Jodi Shepardson, Kayla Lawson, Todd Combs, Flint Kasowski, Jerry South, Carolyn Marcks

Board members absent: Don Peterson

Guests: Jim Jager, Tammy Erickson

Motion by Todd, 2nd Carolyn to accept the October minutes as written and the agenda with modifications and deviations as needed.  Motion carried.

Financial Reports:  Checking:  $46,343.91	Savings:  $16,730.09
There is a check for $7,225.51 from the City to be deposited. 
Motion by Carolyn, 2nd Flint to accept the treasurer’s report and pay bills.  Motion carried. 
· USPS $27 (late fee for PO Box rental)

Grocery Store Report: 
Flint and Tammy shared a quote Tammy got on possibly installing a system at the store that would allow people to have access to the store 24 hours a day even if the store isn’t staffed. People would have to be a member for this additional access. Membership would cost $100 per person/family per year. Members would have to use a credit card to check out. Additional cameras would need to be installed for this kind of program. The store would be able to determine the times as to when this access would be granted; it wouldn’t necessarily have to be accessible 24 hours a day. Wimbledon and Munich grocery stores use this system and have seen success with it so far. The store’s Mason Brothers supplier would be willing to chip in $5,000 towards the costs to get the system up and running. At this point, it doesn’t seem as though a program like this would hurt employee hours. If the store implemented a program like this, they would work with people to educate them on how to use the system. The approximate cost to get the system up and running is $13,000 if Mason Brothers pays $5,000, and it wouldn’t be implemented until some time in 2026. There were some wonderings about how this might affect insurance. Motion by Carolyn, 2nd Todd to show the JDA’s support in moving forward on a plan like this. Motion carried.

Old Business: 
Bison Addition: Flint said they will get the Bison Addition sign back up on Highway 38 again in the next couple of weeks. Jodi shared copies of Buffalo’s zoning ordinances as well as ordinances from neighboring communities that could be used as convenance ideas.
New Business:  
Highway 10 Project: During the Highway 10 project next year, there will be a replacement eight-foot sidewalk installed from approximately Killoran Trucking to the cemetery on the northside of the road. There will also be a curb created to help with drainage, and road widths were discussed to allow for parking along Main Street. 

Member Terms: Carolyn’s and Flint’s terms are up December 31, 2025. Carolyn put in her notice, but she will stay on until a replacement for her is found. Flint will commit to another term.

Adjournment
Motion by Todd, 2nd Carolyn to adjourn meeting at 8:08 PM.  Motion carried.

Next meeting December 18, 2025 @ 7:00 PM

Respectfully Submitted
Kayla Lawson, Recording Secretary/JDA
